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The Synergy Project

The Synergy Project is a street outreach program offering assistance to runaway, homeless,
nomadic, and street youth. We offer survival supplies, such as food, clothes, hygienic
products, and more, as well as peer support, informal counseling (individual, family, or
group), information and referral services, and assistance to get off the streets, if desired.

Services provided include:
e QOutreach and gateway services
o Assessments to determing risk and protective factors
o Case management and development of individualized plans
e Linkages with culturally appropriate interventions

Our Reach

Clients Served by Region

¢ 1600 runaway, or homeless individuals
¢ 7 counties in eastern Pennsylvania
® Bucks County @ Philadelphia Dauphin County

® Lehigh Valley @ Montgomery County Lancaster

Program Outcomes

3'0/ of respondents felt safe meeting with outreach staff, felt supported, felt VYH staff were
0 knowledgeable and were overall satisfied with VYH services.

6 35 participants received emergency case management including:
o referrals for housing
¢ assistance with applying for mainstream benefits
e connections to other community resources
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